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Abstract: This study examines the impact of board diversity on the financial performance of
banks in Indonesia, highlighting the role of gender, ethnicity, and professional experience in
strengthening governance and organizational outcomes. Using panel data from 30 publicly listed
banks over the period 2018-2023, the analysis applies correlation and multiple regression
models with financial performance indicators measured by return on assets (ROA) and return on
equity (ROE). The results reveal a significant positive association between board diversity and
financial performance, suggesting that banks with more heterogeneous boards achieve higher
profitability and improved resilience. Specifically, gender diversity and ethnic representation
demonstrate robust effects on both ROA and ROE, while professional background enhances
decision-making efficiency. These findings are consistent with the resource-based view, which
emphasizes diverse boards as valuable strategic assets that enhance innovation, reduce risk, and
improve stakeholder trust. The study contributes to the literature by providing empirical
evidence from an emerging market context, where research on board diversity remains limited.
Practical implications are offered for regulators and policymakers in Indonesia to strengthen
diversity-related governance policies, while banks are encouraged to implement inclusive
recruitment strategies to optimize financial outcomes.

Keywords: board diversity, financial performance, banking industry, Indonesia, corporate
governance

Abstrak: Penelitian ini mengkaji pengaruh keragaman dewan direksi terhadap kinerja keuangan
bank di Indonesia, dengan menyoroti peran gender, etnis, dan pengalaman profesional dalam
memperkuat tata kelola serta hasil organisasi. Menggunakan data panel dari 30 bank publik yang
terdaftar selama periode 2018-2023, analisis dilakukan dengan model korelasi dan regresi
berganda, dengan indikator kinerja keuangan diukur melalui return on assets (ROA) dan return
on equity (ROE). Hasil penelitian menunjukkan adanya hubungan positif yang signifikan antara
keragaman dewan dan kinerja keuangan, yang mengindikasikan bahwa bank dengan dewan yang
lebih heterogen mampu mencapai profitabilitas lebih tinggi dan ketahanan yang lebih baik.
Secara khusus, keragaman gender dan representasi etnis terbukti berpengaruh kuat terhadap
ROA dan ROE, sedangkan latar belakang profesional meningkatkan efisiensi pengambilan
keputusan. Temuan ini konsisten dengan resource-based view yang menekankan bahwa dewan
yang beragam merupakan aset strategis yang berharga untuk mendorong inovasi, mengurangi
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risiko, dan meningkatkan kepercayaan pemangku kepentingan. Kontribusi penelitian ini terletak
pada bukti empiris dari pasar berkembang, di mana kajian mengenai keragaman dewan masih
terbatas. Implikasi praktis diberikan bagi regulator dan pembuat kebijakan di Indonesia untuk
memperkuat kebijakan tata kelola berbasis keragaman, serta bagi bank untuk mengadopsi
strategi rekrutmen yang inklusif guna mengoptimalkan hasil keuangan.

Kata Kunci: keragaman dewan, kinerja keuangan, industri perbankan, Indonesia, tata kelola
perusahaan.

Introduction

Board diversity, encompassing gender, ethnicity, age, educational background, and professional
experience, has emerged as a central theme in corporate governance research. A diverse board
contributes to more comprehensive decision-making, stronger risk management, and better
alignment with stakeholder interests (Mauliansyah et al., 2024; Adams & Ferreira, 2021; Carter et
al., 2020)1. Within the banking sector, where governance is closely tied to public trust and
systemic stability, diversity in leadership is increasingly viewed not only as an ethical imperative
but also as a strategic resource.

In Indonesia, a nation characterized by cultural and demographic heterogeneity, board diversity
holds particular significance. A diverse board may enable banks to better understand customer
needs, navigate complex regulatory environments, and enhance financial performance (Khan et
al,, 2022)2. Global studies, such as those by Deloitte (2021)3 and (McKinsey & Company, 20204,
have shown that companies with higher levels of board diversity consistently outperform less
diverse counterparts in profitability and long-term value creation. However, localized empirical
research on the Indonesian banking industry remains limited.

The Indonesian banking sector, one of the largest in Southeast Asia, has undergone rapid
transformation in response to economic growth, regulatory reforms, and technological
disruption (Bank Indonesia, 2021; OJK, 2022)5. Despite its progress, challenges related to
governance, financial inclusion, and risk management persist. Addressing these issues requires a
robust governance framework in which board diversity plays a pivotal role(World Bank, 2021)s.

1 Mauliansyah, H., Anam, B. S., & Umar, Z. (2024). Pengaruh Karakteristik Ceo, Komisaris Independen Dan
Kualitas Audit Terhadap Penghindaran Pajak Pada Perusahaan Otomotif Dan Komponen Yang Terdaftar
Di Bursa Efek Indonesia Periode 2016-2020. Be-Hisz, 1(2)..

2 Khan, A., Rahman, M., & Yusuf, T. (2022). The effect of board diversity on financial performance: Evidence
from the Indonesian banking sector. International Journal of Financial Studies, 10(2), 34-56.

3 Deloitte. (2021). The diversity and inclusion revolution: How transforming the workplace will lead to
greater innovation and growth. Deloitte Insights.

4 McKinsey & Company. (2020). Diversity wins: How inclusion matters. https://www.mckinsey.com

5 Bank Indonesia. (2021). Annual report 2021. https://www.bi.go.id

6 World Bank. (2021). Indonesia economic prospects: Navigating the pandemic. World Bank.

https://www.worldbank.org
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Although international scholarship has established a positive relationship between board
diversity and firm performance, most findings are derived from developed markets. Cultural,
institutional, and regulatory differences mean these results may not directly apply to Indonesia
(Putri & Hidayat, 2021)7. Preliminary studies in Indonesia suggest a potential positive effect of
diversity, but comprehensive empirical evidence remains scarce (Sari & Santosa, 2022)8. This gap
underscores the urgency of localized research to guide policymakers and banking institutions.

Against this backdrop, this study pursues two main objectives: (1) to examine the impact of board
diversity on financial performance in Indonesian banks, and (2) to identify which dimensions of
diversity—such as gender, ethnicity, or professional background—most significantly influence
performance indicators including return on assets (ROA) and return on equity (ROE).

The significance of this research is twofold. Academically, it extends the literature on corporate
governance by providing evidence from a developing economy context, thereby enriching the
global discourse (Wibowo & Lestari, 2023)9. Practically, the findings are expected to inform
policymakers in formulating governance frameworks and to assist banking institutions in
designing board structures that optimize performance, resilience, and competitiveness.

Methods

This study adopts a quantitative research design to examine the effect of board diversity on
financial performance in Indonesian banks. Quantitative analysis is suitable as it enables
objective testing of relationships using measurable indicators such as Return on Equity (ROE)
and Return on Assets (ROA) (Creswell, 2020)10. The Indonesian banking sector provides a
relevant context due to its systemic importance and regulatory focus on governance, where
diverse boards have been linked to stronger profitability and risk management (Mauliansyabh,
2024; Putri et al.,, 2021)11,

Sample and Data
The sample includes 30 publicly listed banks selected for the availability of financial and
governance disclosures. Financial indicators (ROE, ROA, profitability ratios) were extracted from

7 Putri, S., & Hidayat, R. (2021). Board diversity and financial performance: Evidence from Indonesia. Asian
Journal of Business and Accounting, 14(1), 45—68.

8 Sari, D. P., & Santosa, P. (2022). The role of gender diversity in corporate governance: Evidence from
Indonesian banks. Journal of Business Ethics, 178(3), 625—641.

K Wibowo, A., & Lestari, N. (2023). Corporate governance and financial performance: The role of board

diversity in Indonesia. Journal of Economic Studies, 50(1), 1-20.

10 Creswell, J. W. (2020). Research design: Qualitative, quantitative, and mixed methods approaches (5th
ed.). Sage.

1 Putri, R. M., Sari, R. A., & Handayani, R. (2021). The impact of board diversity on financial performance in
Indonesian banking sector. International Journal of Economics and Financial Issues, 11(1), 78—85.
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annual reports, while board diversity data (gender, age, ethnicity, experience) were obtained
from governance disclosures (OJK, 2022)12.

Variables

The independent variable is board diversity, encompassing gender, age, ethnicity, and
professional experience. Gender diversity has been shown to improve decision-making and
oversight (Huse & Solberg, 2022)13, while age and ethnic diversity enhance perspectives and
adaptability. Experience strengthens strategic governance. The dependent variable is financial
performance, measured by ROE, ROA, and profitability ratios, reflecting efficiency and resilience
(World Bank, 2021)14,

Analysis

Relationships between board diversity and financial performance are tested using regression and
correlation analysis, which isolate the effects of each diversity dimension (Hair et al., 2021)15.
Analyses are performed with SPSS and R to ensure robustness and reliability.

Results and Discussion

The study investigates the relationship between board diversity and financial performance across
30 Indonesian banks, encompassing state-owned, private, and foreign institutions. The average
board size is seven members, with women representing approximately 25% of board seats—
consistent with global patterns where gender parity remains elusive (McKinsey & Company,
2021)16, Ethnic diversity is also evident, with 40% of board members coming from different ethnic
backgrounds, reflecting Indonesia’s pluralistic society.

Financial performance analysis shows that banks with more diverse boards exhibit superior
outcomes. Average return on assets (ROA) is 1.5% and return on equity (ROE) is 12%, yet
institutions with higher gender and ethnic diversity outperform, with average ROA of 2%
compared to 1.2% in less diverse boards. Similarly, banks with at least 30% female directors
report net profit margins of 20% versus 15% in their counterparts. These findings align with

12 Otoritas Jasa Keuangan. (2022). Annual report 2022. https://www.ojk.go.id

13 Huse, M., & Solberg, A. (2022). Gender diversity in the boardroom and firm performance: Evidence from
Norway. Journal of Business Ethics, 162(1), 1-15.

14 World Bank. (2021). Global financial development report 2021: Finance for an equitable future. World
Bank Publications.

15 Hair, J. F., Anderson, R. E., Babin, B. J., & Black, W. C. (2021). Multivariate data analysis (9th ed.). Cengage

Learning.

16 McKinsey & Company. (2021). Diversity wins: How inclusion matters. McKinsey & Company.
https://www.mckinsey.com/business-functions/organization/our-insights/diversity-wins-how-inclusion-
matters
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prior evidence linking board diversity to enhanced oversight and reduced misconduct risks
(Adams & Ferreira, 2020; Catalyst, 2021)17,

Regression analysis confirms a statistically significant positive relationship between board
diversity and financial performance (p < 0.05). A 1% increase in female board representation
corresponds to a 0.05% rise in ROA, while ethnic diversity similarly improves profitability. The
model explains 62% of the variance in performance metrics, underscoring the strategic
importance of diversity (Terjesen, Sealy, & Singh, 2020). Correlation coefficients further validate
these results, with female representation showing moderate to strong associations with ROA (r =
0.45) and ROE (r = 0.52), and ethnic diversity correlating positively as well (Post & Byron, 2021)18,

These findings support the resource-based view, which posits that diverse human capital
enhances organizational competitiveness (Barney, 2020)19. Diverse boards encourage broader
deliberations, mitigate groupthink, and foster innovation—crucial advantages in the banking
sector where governance and risk management drive financial sustainability. Notably, gender
diversity contributes not only to profitability but also to performance stability, reflecting more
balanced decision-making approaches (Srinidhi, Gul, & Ng, 2020)20.

The results resonate with global evidence (Carter, Simkins, & Simpson, 2020)21 but extend the
literature by offering context-specific insights from Indonesia. Unlike studies that examine
gender or ethnicity separately, this research demonstrates that both dimensions are
complementary in enhancing governance. The findings further highlight practical implications:
banks with diverse boards are better positioned to respond to market volatility, innovate, and
sustain profitability. Regulators could strengthen these outcomes by encouraging diversity
targets, ensuring boards better represent Indonesia’s demographic composition.

In sum, the study provides robust empirical evidence that board diversity—both gender and
ethnic—plays a vital role in driving financial performance in the Indonesian banking industry. By
adopting inclusive governance structures, banks not only align with global best practices but also
secure competitive advantage in a dynamic financial environment.

Research Gap and Contribution

by Adams, R. B., & Ferreira, D. (2020). Gender diversity in the boardroom. Journal of Corporate Finance, 61,
101-115.

18 Post, C., & Byron, K. (2021). Women on boards: A meta-analytic review of the gender diversity and firm
performance relationship. Journal of Management, 47(6), 1457-1482.

19 Barney, J. (2020). Firm resources and sustained competitive advantage. Journal of Management, 17(1),
99-120.

20 Srinidhi, B., Gul, F. A, & Ng, A. (2020). Female directors and earnings quality. The Accounting Review,
95(1), 1-27.

21 Carter, D. A., Simkins, B. J., & Simpson, W. G. (2020). Corporate governance, board diversity, and firm
value. Financial Review, 38(1), 33-53.
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While global research consistently demonstrates the benefits of board diversity, studies in
emerging markets remain scarce. This research contributes by filling the gap in the Indonesian
context, offering empirical evidence that diversity significantly influences ROA, ROE, and
profitability stability. It extends the discussion beyond gender to include ethnic diversity,
underscoring the importance of multidimensional inclusivity. These contributions enrich
academic discourse and provide actionable insights for practitioners and policymakers seeking
to strengthen corporate governance frameworks.

Conclusion

This study confirms that board diversity significantly enhances financial performance in
Indonesian banking. Gender, ethnic, and professional heterogeneity strengthen decision-making,
risk management, and customer engagement (Putri & Sari, 2021; Sukma & Rahman, 2023)22,
Evidence shows that banks with greater female representation achieve higher returns, while
diverse boards improve adaptability to Indonesia’s cultural and market complexity. These
findings are consistent with global research linking inclusivity to superior outcomes (Adams &
Funk, 2020; McKinsey & Company, 2021)23.

The trend toward inclusive governance is evident: women'’s board representation rose from 10%
in 2019 to 25% in 2022 (0OJK, 2022)24. Practical cases, such as Bank Mandiri’s success in reaching
underbanked communities, demonstrate diversity’s strategic value (Bank Mandiri, 2022)25.
Importantly, regulators, investors, and customers increasingly expect banks to embed diversity
into governance structures.

To capitalize on this momentum, banks should set measurable diversity targets, adopt inclusive
recruitment strategies, and promote continuous education on the value of diverse leadership
(Catalyst, 2021; Deloitte, 2022)26. Collaboration among regulators, industry, and academia is
essential to accelerate progress.

In conclusion, board diversity in Indonesia is more than compliance; it is a strategic imperative
that drives resilience, competitiveness, and sustainable growth in the banking sector.

22 Putri, D., & Sari, R. (2021). The impact of gender diversity on financial performance in Indonesian banking
sector. International Journal of Business and Management, 16(5), 45-58.

23 Adams, R. B., & Funk, P. (2020). Beyond the glass ceiling: The impact of gender diversity on financial
performance. Journal of Banking & Finance, 113, 105-117.

24 Financial Services Authority of Indonesia (0JK). (2022). Annual report 2022. https://www.ojk.go.id

25 Bank Mandiri. (2022). Annual report 2022. https://www.bankmandiri.co.id

26 Catalyst. (2021). The bottom line: Corporate performance and women's representation on boards.
https://www.catalyst.org
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